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Takeaway 

88.8% of permanent keyword ranking increases by at least 1.0 position occur within the 
first 8 weeks of optimization. 

 

Hypothesis 

Most permanent ranking improvements after adding secondary keywords occur within the first 2 
- 4 weeks. Waiting longer doesn’t make sense in most cases. 

 

Background 

As an SEO consultant running multiple content tuning experiments for various clients, I often 
found myself questioning how long it actually takes for Google to reflect ranking changes after 
keyword optimization. The timing of these changes varied wildly, from a few days to several 
months. 

To make scientific-based decisions and better guide future content updates, I decided to find the 
average time it takes for a keyword to show measurable improvement after targeted insertions. 

 

Setup 

Between January 2024 and April 2025, I tested keyword ranking movement across 5 different 
domains, covering a total of 1,803 keywords. For each test: 

●​ I selected existing blog posts and landing pages that had stable rankings. 
●​ I inserted 5 - 10 secondary keywords into each page. These keywords were a mix of 

high and low volume queries but were always semantically relevant. 
●​ No additional content was added. I only integrated the new keywords naturally into 

existing sentences minimal changes, no new paragraphs or sections. 
●​ I tracked SERP changes for 24 weeks using the Search Console API. 
●​ Each keyword’s movement was categorized into: 

 



○​ Permanent Increases: Rankings improved and stayed improved for at least 3 
months. 

○​ Temporary Increases: Rankings improved but dropped back within 3 months. 
●​ Two datasets were tracked: 

○​ Keywords that improved by any measurable amount (even 0.1 position). 
○​ Keywords that improved by at least 1.0 full position. 

 

Results 

Permanent Improvements: Any Increase (Even 0.1) 

 

●​ 1 week – 61.0% 
●​ 2 weeks – 25.5% 
●​ 4 weeks – 13.7% 
●​ 8 weeks – 9.6% 
●​ 12 weeks – 6.2% 
●​ 24 weeks – 0.5% 

 

 

 

 

 

 



Permanent Improvements: At Least 1 Position Gain 

 

●​ 1 week – 34.8% 
●​ 2 weeks – 24.6% 
●​ 4 weeks – 15.0% 
●​ 8 weeks – 14.4% 
●​ 12 weeks – 9.9% 
●​ 24 weeks – 1.2% 

This data proves that while 60%+ of changes happen quickly, a substantial number of 
improvements continue to emerge up to 8 weeks later, especially for full 1.0 position gains. 

 

Summary 

If you’re adding secondary keywords to existing content, monitor changes for at least 8 weeks 
before concluding whether the optimization was successful. 

Over 88% of permanent ranking gains (1+ position) occurred during that timeframe, making it 
the most efficient window to evaluate keyword impact. For SEOs, this means: 

●​ Avoid making premature decisions within the first week or two. 
●​ Don’t revert or remove optimizations too early. 
●​ Use the 8-week mark as a realistic assessment point when testing new keyword 

additions or auditing performance impact. 
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